
***Call for applications***

Training for Social Movement Trainers, 9-12 December 2021 in Berlin

From 9-12 December 2021 Bewegungsschule is organizing a Training for Trainers in Social 
Movements. We invite all those to participate who want to develop their skills as a trainer, 
organizer and facilitator and who (want to) work on learning as essential part of movement 
building. The training consists of:

1) a two-and-a-half-day Training for Social Action Training TSAT, held by Matthew Armstead 
and Kyle Sawyer of Training for Change and

2) a one short day exchange on the practice of Experiential and Direct Learning for social 
movements in Germany, facilitated by Alice Hamdi and Birgitta Wodke of 
Bewegungsschule.

The Training will be in English. The rooms for the training and bathrooms will be wheelchair 
accessible. Apply directly to bewegungsschule@systemli.org including the info named below. For 
details, please read this website thoroughly. If you have further questions, please write us.

Part 1 – Training for Social Action Trainers (TSAT)

We are pleased to welcome Matthew Armstead from Training for Change 
(https://www.  trainingforchange.org  ) and Kyle Sawyer from Building Allies 
(https://www.buildingallies.org/) to Berlin from 9-12 December 2021. Training for Change is a 
training organization based in Philadelphia, USA and has been training activists and organizers in 
methods of experiential and direct learning since 1999. They are amazing.

TSAT (description by Training for Change, adapted by Bewegungsschule) 

We invite you to join an intensive training for those using training and group facilitation in social 
justice movement building work who want to take their training skills to the next level. This 
workshop covers fundamentals of experiential education and dynamic facilitation, designed for all 
experience levels. It will include a session on translating experiential and direct education methods 
for our own contexts. 

Training and facilitation skills are vital to successful organizing and movement building. People with
these skills support groups by developing leaderfullness, transferring knowledge between 
generations, increasing participation among members, educating and engaging constituents, 
supporting meetings and decision making, navigating conflict, and supporting successful, creative 
and disciplined actions. The Training for Social Action Trainers (TSAT) is designed to give people 
the opportunity to develop a stronger sense of the training tools, approaches and choices that will 
work for them to be most powerful and useful in their trainer role. 

As a participant, you will ...

• Gain greater awareness about yourself and your strengths as a facilitator; 
• Get a chance to take risks, experiment and refine skills in a safe and supportive 

environment; 
• Get the stimulation of fresh approaches and increased options; 
• Receive personal guidance from experienced trainers in a small group setting; 
• Learn new tools that are easily adapted, principles of workshop design;

• improve your skills to build a safer learning environment and group cohesion;

• work on your skills for working with diversity and get a better understanding of how to use 
experiential education methods effectively;

• meet other trainers who are interested in experiential and direct learning
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Part 2 – Exchange on Experiential and Direct Learning in our contexts

In addition to the TSAT, this training includes one short day to share our movement building and
training experiences and how we can transfer experiential and direct education methods into our
own contexts. Who is doing/wants to do what,  where and with what  goal,  and how can these
methods help us make progress? This exchange is facilitated by Alice Hamdi and Birgitta Wodke
from Bewegungsschule. We also organise the TSAT with the aim of bringing together trainers from
different social movements and with different experiences and social positions. We want to build a
connection among activist trainers who experiment with learning and growing in social movements,
who  are  interested  in  tools  of  transformative  (community)  organizing,  experiential  and  direct
learning  and  empowerment,  and  who  are  curious  about  holding  trainings  in  cross-movement
teams. 

Who should attend this workshop?

We prioritize applications from people from organizations and groups active in social justice 
movements and building power in their communities. We also aim to accept people with specific 
groups, projects, or organizations to apply what they learn.

We accept applications from diverse movement roles – self-organizing, labour union, NGO-
activists, social and cultural workers, trainers doing diversity and anti-oppression work – and invite 
applications from both new facilitators and experienced trainers. 

In order to ensure a range of backgrounds and experiences are present at the training, we 
especially invite people who self-identify as Black, Person of Color, migrant, worker, LSBTIQ*, with
dis_abilities, mental and physical health issues, people from East Germany, people living in 
poverty or precarity.  

Teilnahmebeitrag

Depending on your income, the participation fee is usually between 75 and 500 Euro and includes 
meals (morning, lunch, evening). We offer scholarships for people with low or no income. Money 
should not be an obstacle to your participation! 

If your income is...

< € 12.000 you pay € 75 

€ 12000 - 20 000 you pay € 150 

€ 20.001-25.000 you pay € 250 

€ 25,001 – 30 000 you pay € 350 

€ 30,001 – 45,000 you pay € 500 

More than € 45.000 you pay € 800 

If you are being sent by an organization with an annual budget over € 200.000 the fee is 800 €.

Training format

The training will be in English. Your English does not have to be perfect (orientation language level 
B1/B2). Different levels and styles of speaking are welcome. If wanted, we will help you with any 
difficulties. We will also make sure that for small group work, there is always the possibility to go to 
German-speaking small groups to relieve those for whom it is exhausting to work in English all day.
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Place

Berlin, the adress will be disclosed for participants. The training rooms and bathrooms are 
wheelchair accessible. 

Training times 

Are currently set by the training team – please make sure you‘re available between 6pm on 9 
December and 3pm 12 December. 

Though the hours of this workshop are long, we’ve found that our training style helps keep people 
engaged, alert and energized through the time. We also provide short and extended breaks within 
our agenda and encourage participants to take care of themselves so that they can stay fully 
present. Please contact us in advance if you have questions or concerns about the long hours of 
this workshop.

The workshop is designed as an experiential package with each session building on the previous 
session. We want to create the best learning environment possible for participants to absorb the 
combined learning of each session and therefore WE DO NOT ALLOW PARTIAL ATTENDANCE, 
you must commit to taking the entire workshop. 

Throughout the workshop there are multiple opportunities for discussion about specific questions 
or challenges that you may want to explore. This workshop is a fun but rigorous workshop and as 
participants stretch themselves to become better trainers, strong emotions can surface. We do our 
best to support you to take care of yourself in this workshop and get the most learning out of 
challenging moments.

Food and accomodation

Food is included: Breakfast, Lunch, Dinner and Snack. Accomodation has to be organized by the 
participants. If you cannot organize your own accomodation, we can ask Berlin-based participants 
if they can offer a place to stay.

Application process – open until 24 October 2021

You can apply directly by sending an e-mail to bewegungsschule@systemli.org until 24 
October 2021. If you prefer to apply via phone, please send us a short e-mail with your phone 
number. 

Please answer the following questions:

• Where are you organized/organizing – what are current challenges/questions

• What‘s your experience as a trainer (Bildungsarbeit – it‘s no a requirement to have a lot of 
experience, maybe you‘re just starting – that‘s great)

• What do you want to get out of this training

• How do you position yourself in terms of these social categories. Please specify each: 
Race, migration, class, sex/gender, dis/ability, age, health, East/West-German-if applicable 
(We‘d appreciate this info to make sure we can give priority to people who self-identify as 
Black, Person of Color, migrant, worker, LSBTIQ*, with dis_abilities, mental and physical 
health issues, people from East Germany, people living in poverty or precarity)

If you would like to send us an encrypted e-mail, please send us an unencrypted e-mail first and 
we will send you our public key.
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